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Hello Sitka Burrough District, 

I am writing on behalf of UnCruise Adventures, a small, family-run expedition cruise line 
founded by Dan Blanchard in 1996. Beginning with just one yacht in Alaska, our company 
has grown to operate eight vessels and two offices—one in Juneau, Alaska, and the other in 
Seattle, Washington. We offer a variety of itineraries, primarily focused on the stunning 
regions of Southeast Alaska, as well as routes in Mexico and Hawaii. 

We are writing to inquire about permits to visit the Sitka Burrough District. Please see the 
following answers to your permitting questions: 

A. Location and explanation of proposed use, including maps. 
• Area #1: Baranof Warm Springs 

o We would like to be able to hike the boardwalk to the Springs and if 
possible visit the springs for the Safari Quest only (SQU) (22 pax). 

 

 
 
 
 

• Area #2: Takatz Bay 
o We would like to go hiking in the below, red lines areas. We will also be using 

this area for kayak and skiff tours -all operated on the water without going on 
land.  
 



 

 
 

 

 

 

 

 

 

• We have several Vessels we would like to ask permission for, for Takatz Bay: 
o Safari Quest (SQU) (22 pax) 
o Wilderness Legacy (WIL) (86 pax) 
o Safari Endeavour (SEN) (84 pax) 
o Wilderness Discoverer (WND) (76 pax) 
o Wilderness Adventurer (WAV) (60 pax) 

 
B. Description of transportation to site, including mode of transportation and plan for 

client parking.  
• Our mode of transportation to the site would be via small boat (zodiac, 

seneca, pontoon) from our Master Vessels that will stay anchored 
offshore. We will not use any transportation while on land.  

C. Estimate number of participants and/or group size.  
• The number of guests participating in each activity will depend on the permit 

area restrictions. We also conduct our operations with our standard guide-to-
guest ratio of 1 guide:10 passengers. For larger groups, we assign an additional 
crew member to assist passengers, maintaining a ratio of 2:12. We typically limit 
the number of groups on land to two groups at any given time and strive to keep 
the groups at least a quarter mile apart to enhance the wilderness experience. 

• For the season we are estimating a total of 300 maximum participants for 
Baranof Warm Springs (This is if every passenger from every week went, which is 
doubtful) and 500 maximum participants for Takatz Bay.  

 

 



 

 
 

D. Time of desired usage.   
• Baranof Warm Springs: We would like to use for our smallest boat (SQU) we 

would request May-September. 
• Takatz Bay: We would like to request April-October for all vessels.  

 

E. Plans for restroom accommodation, litter control, emergency evacuation, & 
clientele safety briefing.  
• Our activities are structured to allow guests to return to the vessel for all 

mealtimes, and we do not conduct any overnight stays or camping in these 
areas. Each of our activities are 1-2 hours long so that the guests can come back 
to the vessel and use the restroom onboard.   

• All guides are trained in Leave No Trace (LNT) principles. Guides emphasize LNT 
standards to guests prior to disembarking. We also provide boot cleaning 
brushes onboard, and guests are encouraged to use them before participating in 
any activities. We supply rubber boots for our guests and ensure they are 
cleaned after each activity to prevent the introduction of invasive species. A 
hose is available for washing gear as needed as the guests depart and arrive to 
the master vessel. Our guides and guests make sure to take any litter they may 
create back to the vessel with them, as well we are always on the lookout for 
litter in wilderness areas so we can pick up the trash, so future visitors can have 
a great experience.  

• Each of our guides carries a VHF handheld radio and GPS. Every guide onboard 
our vessels is Wilderness First Responder trained or EMT trained. If any 
emergency were to happen the WFR training from our guides would be put into 
place. They would make a call to the Master Vessel who would deploy the 
medical officer and any help they would need. During this the captain would call 
medical services, the US Coast guard and the main office to activate our 
Emergency Management Plan (EMP available to share upon request).  

• Each of our guests are presented with a safety briefing by the Captain, 
Expedition Leader and Chief Mate at the start of every cruise. They are also 
presented with an orientation on day one of the cruise where they are taught our 
safety procedures when it comes to kayaking, hiking, bear safety and skiff tours. 
Before every skiff tour the boat driver and expedition guide discuss the safety 
procedures for each tour again. Once a week the vessels practice USCG related 
drills and company related land-based emergency drills. 

 



 

 
 

F.  Training requirements for personnel conducting transport and tour activities. 
• Deckhands: Each of our deckhands holds a Master’s License to operate our 

skiffs. They are then given a test by the Captain or Chief Mate on small boat 
operations. Once they are checked off on small boat safety and guest drop off 
safety they are able to operate the small boats. 

• Each guide goes through a series of trainings before the master vessels head to 
Alaska. These trainings include -bear training, skiff training, kayak safety, 
orienteering, GPS training, etc. All guides need to pass these trainings to be able 
to work in Alaska. All guides are Wilderness First Responder trained.  

 

G. Schedule of fees/charges to clients and a description of any collection, 
disbursement, royalty, commission or similar arrangements with other tour brokers, 
agents or cruise ship companies. 

• There is not a schedule of fees or charges for our clients. The guests will put a 
deposit down on their trip when they first book it ($500 deposit) and then they 
need to submit their final payment 90 days before the cruise. Our rates are on a 
per person basis.  

• We have no commission or similar arrangements with other tour brokers or 
agencies. 

H. Physical descriptions and license numbers of each vehicle to be used in the 
proposed commercial activity 
• See attached small boat list 2026 

 



 

  
American Owned and Operated – homeported in Seattle, WA and Juneau, AK 

Reservations: 888-862-8881 • uncruise.com 

 

small ships, BIG adventures 

 

 

Dear Safari Quest Guest,  

Welcome to one of Southeast Alaska’s most special spots -Baranof Warm Springs! For today’s 

visit please keep the following in mind: 

Before You Go 

• Shower first onboard the vessel before you depart for the warm springs. 

• The vessel with provide a spa towel for use at the warm springs, please be sure to Bring 

this towel, your water bottle, and sandals. 

• We ask that you do not bring any alcohol or other beverages (besides water bottle) on 

shore. 

• Do not wear lotions, sunscreen, makeup, or strong scents into the springs. These 

contaminate the water and surrounding ecosystem! 

 

Etiquette while at Baranof Warm Springs: 

 

• Keep noise low. This is a quiet, serene place meant for relaxing. 

• Phones on silent and avoid calls. 

• No glass containers anywhere near the springs. 

• Pack it in, pack it out. Leave absolutely no trash behind! 

 

Safety 

 

• Mind the rocks—they can be slippery. 

• Soak slowly. Start with a few minutes and take breaks. 

• Stay hydrated and monitor how you feel—heat can sneak up on you! 

 

 

 

Thank you for your understanding and compliance, 

Your Safari Quest Crew 
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